
“I always looked at builders risk more in
terms of stolen supplies or materials; you never
think your project is going to burn down while
it’s under construction.” So says Rod Engel, a
principal of Legacy Real Estate Partners, the
developer of the 63-unit River Homes condo-
minium complex in the newly fashionable
riverfront district along Commerce St. between
Holton St. and Humboldt Ave. 

The official cause of the five-alarm fire
remains undetermined but vandalism or arson
is suspected.  The fire occurred June 17th last
year during the project’s second phase of con-
struction, involving five buildings comprising
22 units worth $200,000 to $400,000 each.
Engel says the damage amounts to about
$2 million.

The first phase of the project consisting of
20 condos had already been completely sold. Of
the 22 second-phase units, 18 were sold with
the owners waiting to move in upon comple-
tion. Legacy and its partner, Vetter-Denk Arch-
itects Inc., are proceeding with the third and
final phase of the project encompassing 21 condos.

The fire was concentrated in two of the
five buildings. Of the two 5-unit buildings fac-

ing the river, one burned down completely and
three of the four units in the other building were
lost. Two of the remaining three buildings with
four units in each, suffered minor heat-related
damage and one building survived relatively
unscathed.

A Slow Process to Recovery

Recovery from the setback has been slow.
Six months after the fire, Legacy was still in
negotiations with its insurance company, a mat-
ter of being sure to dot all the “i”s and cross all
the “t”s, says Engel. The developer has already
come to terms on the hard costs of the losses and
has hired a restoration firm for three of the build-
ings, but still has not settled on the soft costs.

Chris Kondrick, Assistant Vice President,
AON Risk Services Inc. of Wisconsin, says the
soft costs of such a loss typically include losses
of rent or income. “Soft costs may also encom-
pass the costs of acquiring additional permits,
expediting work, materials or supplies, rental of
additional equipment, finding new tenants, and
other expenses incurred due to project delays.
Every situation is unique,” he says.
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Looking for an unusual winter adventure?
Try a stay at the Icehotel in the Swedish
Lapland village of Jukkasjärvi 125 miles north
of the Arctic Circle. Closer to home, you can
stay at the Icehotel’s sister facility in Québec
Canada.

The original hotel began quite by accident
in 1989 and today comprises 60 rooms and
nearly 54,000 square feet built of 30,000 tons of
snow and 4,000 tons of ice. It all started when
Japanese ice sculptors visited the village and
created a significant buzz about their art. In the
spring of 1990 a 650 square-foot cylinder-
shaped igloo was built on the ice-covered River
Torne to exhibit the ice work of French artist
Jannot Derid. 

The art gallery, dubbed “Artic Hall,”
attracted hundreds of visitors and a few even
spent a night in the hall in sleeping bags on

reindeer skins.
The next morn-
ing they arose
exhilarated by
the experience.
While Artic Hall
was never
intended as a
hotel, those guests were very persuasive in
encouraging the idea. 

Since the hotel melts each spring, it has
been built and rebuilt and expanded every year
since, and the Swedish Laplanders have truly
mastered construction with snow and ice. The
facility is open for overnight guests from about
mid-December until the ice and snow melt,
usually in late April. The Icehotel also offers
accommodations and facilities for an active
summer program.

(Continued on page 4)

(Continued on page 2)

A Cool Place to 
Chill Out In Winter

Bob the Builder Bests
Barney

The Associated Press reports that
England’s Bob the Builder
www.hitentertainment.com/bobthe-
builder/ has surpassed Barney the
purple dinosaur as the leading car-
toon role model for many American
pre-schoolers. In 2001 Bob’s theme
song, “Can We Fix It? Yes We Can!”
became Britain’s hottest-selling sin-
gle, eclipsing Elton John’s “Candle
in the Wind.” Those who have had
enough of Barney may be glad to
know there’s someone who can
take a hammer to the dinosaur.
We assume Bob is available for
“contract” jobs.

Recovering from Disaster:
The Importance of Builders
Risk Insurance
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The Icehotel includes 15 suites and two
deluxe suites, each decorated by different
artists. Twelve double rooms are also available.
Thanks to the insullating snow and ice, room
temperature varies between  -23° and  -16°
Fahrenheit, even if the outside temperature
falls much lower. The hotel also offers confer-
ence facilities, an art center, a chapel, souvenir
shop and the famous Absolut Icebar visited by
such celebrities as •supercoolŽ models Naomi

Campbell and Kate Moss.
There are also 30 warm, fully
modern two-bedroom •AuroraŽ
cabins next to the hotel.

In addition to ice sculpture,
you can enjoy sauna/ice baths
and ice massage, and a full
range of Nordic sports, from
skiing and snowmobiling, to ice
fishing, backpacking, dog sled-
ding and kick sledding. A kick

sled resembles a pair of skis with a handlebar
mounted to them at about waist height up front.
The sledder holds on, with one foot on one of
the ski-type runners while using the other foot
to push forward across the snow and ice.

Last winter more than 14,000 guests stayed
at the Icehotel and more than 37,000 day visitors
toured the facility. If you can•t get there in person,
you can take a virtual tour at www.Icehotel.com.�

A Cool Place to ChillÉ
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First PhaseDevelopment of a new church
property for St. Gabriel Parish in Richfield
will begin in 2004. St. Gabriel is a new parish

formed from the merger of St. Mary, St. Columba and
St. Hubert parishes. It is anticipated that the first phase
of the project will devote 38,000 square feet to worship
space for up to 1,200 parishioners, plus offices, meeting
rooms and associated spaces. The master plan for the 40-
acre site also includes parking for up to 400 vehicles and
future school buildings to replace the existing K-8 school
at St. Hubert•s. Groth Design Group is the architect.

Y ExpansionThe Kettle Moraine YMCA
in West Bendintends to add on to its exist-
ing 82,000 square foot facility and renovate

many of the interior spaces. A new main entry and
lobby will be added to the front of the existing building.
The new entry will include an expanded check-in area,
membership sales offices, staff offices, a conference
board room and a large activity center for families.
Renovations include the conversion of a multipurpose
space to be a babysitting center, the relocation of the
lower level free-weight center to the main level, and the
conversion of the existing free-weight center to two mul-
tipurpose spaces. A temporary main entrance will be
necessary during construction. Estimated construction
cost is $1.75 million. Phase two of the master plan
includes a new lap pool and recreational pool with zero-
depth entry, water play features, a patio and snack bar
area. The architect is the Zimmerman Design Group. 

Needed SanctuaryA new 12,850 square
foot sanctuary addition is being built at St.
John•s Lutheran Church in Jackson. The

$1.7 million project includes conversion of the existing
sanctuary into a gathering space for parishioners, and
renovations to existing areas. The addition•s basement
will allow for future classrooms and fellowship space. A
second addition will provide a new entrance and eleva-
tor with a drop-off area. The project will be completed in
April 2003. The architect is Groth Design Group.

Projects of Note

HadfieldÕs Duties Are Many
and Varied 

•I came to Beyer
with an eye toward
becoming a project
manager,Ž says Jeff
Hadfield, Beyer•s
General Superinten-
dent and Safety
Director. Although
he doesn•t bear the
title of project man-
ager, he has fulfilled
those responsibilities

on various jobs, and he continues to do so. 

Jeff is a 22-year veteran of the construction
trades, having served as a journeyman mason,
masonry foreman, project superintendent and
field superintendent before coming to Beyer in
1996. As General Superintendent he is respon-
sible for overseeing all our field personnel as
well as managing his own projects. •I like work-
ing for the company a lot. We have some great
people here and I think that•s why we•re suc-
cessful,Ž Jeff says.

He has a solid background in industrial,
educational, healthcare, corporate and public
works construction. His responsibilities have
included several projects for Washington
County, including a Science Wing addition to
the University of Wisconsin-Washington
County campus, the County Fair Park Fair-
grounds development and construction, Samaritan
Health Center nursing home renovation, and
the Washington County Family Golf Course
facilities. Jeff is currently serving as Project

Superintendent for a new worship space for St.
John•s Lutheran Church in Jackson. 

In his capacity as Safety Director, Jeff says,
•We make safety a high priority and all of our
field staff, especially our superintendents and
foremen, promote safety. We do a lot of toolbox
talks with our people as well as formal training.
During the summer we have an instructor come
in and conduct classes for all the field personnel.Ž 

All the superintendents recently attended a
class sponsored by Beyer•s insurance company.
•We have a very good safety record and I•m
proud of it.Ž  Beyer Construction•s Worker•s
Compensation Modifier Rate, an industry stan-
dard measurement of a firm•s safety record, is
40% better than the industry average.

Among Jeff•s accomplishments are his
AGC Supervisory Training Certification, com-
pletion of the Bricklayers Apprenticeship Pro-
gram, and MATC Civil Engineering and Com-
puter classes. He is also a past president of his
church council at Our Savior United Church
of Christ in Germantown.

Jeff is an avid bird hunter and enjoys tak-
ing to the outdoors with his dog, Arthur, a
wire-haired plainting griffon. Another of his
favorite activities is taking trips with his wife,
Suzanne. They have three grown children,
and one still attending high school and living
at home with them, 18-year-old Jeff Jr. �

Jeffrey Hadfield,
General Superintendent
and Safety Director 


