
Many congregations want their new
church to “look like a church,” i.e. the way they
looked in earlier times, but can we afford to
build them the way our ancestors did 100 years
ago? We can’t, for two reasons: 1) the types of
materials and hand labor involved in construct-
ing historic churches and 2) today’s churches
have features and systems that have significant
cost impacts on church design.

Historic Churches Unaffordable 

After serving as the architect for renova-
tion of St. Mark’s Episcopal Church, a Gothic
Revival building in Evanston, Illinois, John
Voosen studied what it would cost to replicate
the structure as it was built in 1891 (Environment
& Art, October, 1998). The original cost for St.
Mark’s, including land, fees, furnishings, etc.,
was $32,631.17, or $4.08 per square foot, accord-
ing to St. Mark’s meticulous records.

Using two different methods to determine
the construction costs, Voosen concluded that
building the 400-seat church today would cost
between $2.8 and $7.6 million, or $357 and
$958 per square foot – just for materials and
labor. The “additional” costs for land, site
development, architectural fees, furnishings, art
work and such could add as much as 45%.

The wage earner of 1891 would have to
contribute 93,842 hours (at an average rate of
$0.34 per hour) to fully pay for St. Mark’s in
the year it was built.  If 100 workers con-
tributed their total income, they would work

for five months to pay for the church; but with
current wages and church costs, today’s workers
would have to work for 10 months.

There’s More to a Church Today

A number of elements in church construc-
tion have not changed much in the last 100
years, including the foundation and substruc-
ture. The enclosure, especially for brick and
stone churches, has also remained much the
same, as have the interior and roof construction.

What has changed, significantly, are such
requirements as sanitary sewer systems and
indoor plumbing. Storm water retention ponds,
which can add $15,000 to $50,000 to site devel-
opment costs, are among the most recent addi-
tions to the requirements.

Churches today must also provide parking
lots, walkways, landscaping, and exterior light-
ing. Public road work is often needed as well,
especially in suburban and rural areas.
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Marketers often think of establishing a
brand through color (UPS’s brown), icons
(McDonald’s golden arches), slogans (Nike’s
“Just do it”), and lifestyle associations (Harley-
Davidson). “It also makes good sense to include
your offices or your building with these associa-
tions,” asserts Jane Dedering, Senior Associate
at HGA Architecture.

Whether a stand-alone operation (see
“Kudos” sidebar) or part of a worldwide chain,
the look and feel of a place of business can do a
lot to enhance its brand. A dynamic facility can
be leveraged in a variety of ways, including:
generating favorable publicity, reflecting the

company’s standards of excellence, demon-
strating social responsibility, promoting the
company’s history and providing a welcoming
atmosphere for customers and guests.

While some companies maintain tight
control of their facilities’ architectural design
to reinforce their brand image, others use a
more flexible approach.

A Brand with Many Different Takes

“There’s obviously a certain feel that
comes with the name Harley-Davidson,” says
Kirstyn Freiberg, an interior designer with
Interior Systems Inc., who has worked on the

(Continued on page 4)

(Continued on page 2)

Reinforcing Brand Image
Through Architecture

Kudos for Kahler Slater

Kahler Slater Architects was recently
honored by the Wisconsin Chapter of
the American Society of Interior
Designers with a 2002 Gold Award for
its work for Four Seasons Coffee in
Brookfield. The firm fully branded and
designed the Beyer-built store, including
its architecture, interior design, store
name, graphic design elements, 
marketing strategies, staff dress code, 
retail products, and merchandising.

Four Seasons Coffee, Brookfield

Can We Build Churches As
We Once Did?

NEWS & INFORMATION FOR THE CONSTRUCTION TEAM       

St. Mark’s Episcopal Church, Evanston, IL



Tom Smith
says he does •a
little bit of every-
thingŽ in his post
as Vice President
Director of
Construction, a
position he has
held at Beyer since
1993. Actually, he
does a lot of everything, including overseeing
project management and field staffs, as well as
managing his own projects, reviewing all project
estimates before they•re finalized, and being
involved in marketing activities.

Not only is Tom occupied in all these
facets of the business, he has also managed all
types of projects since he joined Beyer as a 
project manager in 1986. From renovation of
historical properties to new construction and
remodeling of healthcare, education, religious,

industrial and corporate facilities, and tenant
buildouts, Tom has done them all. 

•It•s rewarding to see all the hard work
that goes into a project and seeing the finished
product, and knowing that the architects and
owners are pleased with the work we•ve done,Ž
he says.

Tom graduated from the University of
Wisconsin-Madison in 1983 with his degree in
Construction Administration. Away from work,
he spends his time coaching basketball, baseball
and football. He•s also a school board member
at West Suburban Christian Academy where his
three boys have attended school. Tom volun-
teers his time and talent on the school board•s
building committee and the buildings and
grounds committee. 

He and his wife, Barbara, live in Waukesha
with their sons, TJ, Michael and David, aged
16, 14 and 12 respectively.�
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